UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

XA PHUOC MY Déc 14p — Tu do — Hanh phic
S6: 14/KH-UBND Phuée My, ngay 22 thang 01 nam 2024
KE HOACH

Duy tri, ci tién H¢ thong quan Iy chat lwgng theo tiéu chuan
quéc gia TCVN 1SO 9001:2015 tai UBND xi Phwée My nam 2024

Thuc hién Quyét dinh s6 1938/QD-UBND ngay 07/6/2018 cia UBND tinh
Binh Pinh vé viéc ban hanh K& hoach xay dung, ap dung H¢ théng QLCL theo
TCVN iso 9001:2015 d6i véi UBND cip x3 trén dia ban tinh; Cong vin sb
49/SKKCN-TDC ngay 17/01/2024 cua S6 KH&CN vé viée xay dung ké hoach
thie hién va nhu cau dao tao, tdp huin va hd tro, hudng dan ap dung, duy tri va cai
tién HTQLCL theo TCVN ISO 9001 tai co quan hanh chinh nha nudc nam 2024;
Quyét dinh s6 67/KH-UBND ngay 05/01/2024 cia UBND thanh phé Quy Nhon vé
Ban hanh Ké& hoach cai cach hanh chinh thanh phd Quy Nhon nam 2024.

Dé trién khai thuc hién cac noi dung dam bao chat lwong, hiéu qua gop phan
nang cao Chi s cai cach hanh chinh & dia phuong va thuc hién hiéu qua Hé thong
quan 1y chat luong theo tiéu chuan qubc gia TCVN ISO 9001:2015 nim 2024;
UBND x3 Phudc My ban hanh Ké hoach duy tri, cai tién Hé thong quan 1y chat
lugng theo tiéu chuan quéc gia TCVN ISO 9001:2015 vao hoat dong cua UBND x4
nam 2024, cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Muc dich

Tiép tuc duy tri ap dung va cai tién Hé thong quan Iy chat luong theo tiéu
chuan quéc gia TCVN 1SO 9001:2015 tai cac ban nganh thuoc UBND xa.

Duy tri, 4p dung va cai tién hé thdng quan Iy chat lwgng theo tiéu chuan
qudc gia TCVN 1SO 9001:2015 cua don vi phi hop véi quy dinh hién hanh.

2. Yéu cau

- Nang cao nhan thuac, y thic, trach nhiém cta doi ng can bg, cdng chuac
trong viéc duy tri, 4p dung hé thong quan ly chat luong theo tiéu chuan qudc gia
TCVN ISO 9001:2015 trong thuc hién nhiém vu céng vu.

- Céc ban nganh lién quan thuong xuyén ra soat, cai tién, xdy dung va ap



dung hé théng quéan 1y chéat luong ddi voi cac hoat dong lién quan dén giai quyét
cac thu tuc hanh chinh.
- Viéc ap dung hé théng quan 1y chit lugng, quy trinh xir Iy cong viéc phai

hop 1y, dam bao theo quy dinh ctia phap luat; timg budc nang cao chat lugng, hicu

qua hoat dong Dich vu hanh chinh cong.

I1. NOI DUNG
e n . Chi dao thuc | By phan thuc Thoi gian
TT Noi dung cong viéc hién hién thue hién
Xay dung ké hoach duy tri va | Pai dién lanh Ban chi dao Quy [ nam
1 | ap dung Hé théng QLCL ISO | dao phu trach ISO 2024
9001:2015 nam 2024 ISO
, Xay dung muc tiéu chit lrong Dai dién lﬁ}nh Thu ky ISO Quy [ ndm
nim 2024 dao phu trach 2024
1SO
Kién toan BCD xay dung va | Dai dién lanh Ban chi dao | Thuong xuyén
3 | 4p dung Hé théng QLCL theo | dao phu trach ISO
1SO 9001:2015 (néu co) ISO
Ra soat, bd sung, stra doi cac | Pai dién lanh Ban chi dao | Thuong xuyén
4 | auy trinh TTHC, quy trinh | dao phutrdch | 1SO, cac ban
nghi€p vu tai cac ban nganh ISO nganh thuc
chuyén mon hién ISO
Xay dung ké hoach danh gia | Pai dién lanh Ban chi dao | Quy 1/2024
5 | noi bo Hé théng QLCL theo | dao phu trach ISO
1SO 9001:2015 I1SO
Dai dién lanh Ban chi dao | Sau danh gia
A 2 . ., | dao phu trach ISO, cac ban
6 | Tién hanh khac phuc danh gia 1SO nganh thuc
hién ISO
B4o cdo két qua hoat dong | Dai dién lanh Ban chi dao Quy IV nam
7 duy tri, a&p dung, cai tién Hé | dao phu trach ISO 2024
thong QLCL theo TCVN ISO ISO
9001:2015
I11. TO CHUC THU'C HIEN

1. Pho Trwéng ban Chi dao
Gilp Truong Ban Chi dao theo ddi, chi dao, don ddc viéc trién khai thyuc
hién cé4c noi dung cong viéc theo ké hoach dam bao tién do thoi gian quy dinh.

2. Van phong (Thw ky Ban Chi dao 1SO)




- Theo ddi, dén ddc, hudng dan, kiém tra, giam sat viéc trién khai thyc hién,
dinh ky bdo cdo Trudéng ban vé két qua trién khai thuc hién hé théng tai co quan.
- Tong hop két qua thuc hién, thyc hién ché d6 bao cdo dinh ky theo quy dinh.

3. Cac ban nganh chuyén mén (Thanh vién Ban Chi dao 1SO)

- T6 chtc trién khai thuc hién tét cac noi dung cua Ké hoach nay; xay dung
méi cac quy trinh khi c6 thay d6i quy dinh caa phap luat thudc linh vuc chuyén
mén do nganh phu trach.

- Duy tri thyuc hién va cai tién cac quy trinh, tha tuc d4 xay dung, ban hanh:
dam bao cé&c hoat dong lién quan dén giai quyét thu tuc hanh chinh cho té chuec,
ca nhan duoc ap dung Hé théng quan ly chat lugng 1SO.

Trén day la Ké hoach duy tri, 4p dung Hé thong Quan ly chét luong theo
tiéu chuan TCVN 1SO 9001:2015 tai UBND x4 Phuéc My nam 2024./. slug”

Noi nhgn: bioc0 TM. UY BAN NHAN DAN XA
- UBND Tp (bao céo); i

- TT. bang uy (bao cao); CHU TICH

- CT& cac PCT xa (béo cao);

- BCD ISO x§;
- Cac nganh lién quan;
- Luu: VT.
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